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OUTCOMES

Learn how to motivate your team

Explore ways to keep your team on mission
Review reports that promote accountability
Discover the value of celebration

Commit to implement new learning




Celebration Accountability




Motivation

1. Motivate by example
Let them know you are their leader.

I’ll not ask my team to do anything that

I am not willingte-de myself.



Motivation

2. Motivate through ownership

Let them know you respect, value and
need their knowledge and opinions.

Goal setting
Travel

Own your territory
. “Around the Table”

OCO®»



Motivation I.

3. Motivate by investment

Let them know you care about them as
individuals, not just their value to the team.

Performance Reviews
Professional Development
Weekly Team Meeting
Daily “Walk Around”

COFp



Mission

1. Maintaining team focus

Remind them that the objective is
bigger than any of us.



Mission

1. Maintaining team focus

Remind them that every number 1s a
student and every student is
important and every student deserves
their best.



Mission

1. Maintaining team focus

Remind them that every student 1s
important and every student deserves
their best.

A. Weekly Team Meeting



Mission

2. Maintaining individual focus

A. Individual Strategy Sessions
1) Communication plan
2) Ideas for territory management

B. Worker Smarter, Not Harder
1) Locate the right ponds in which
to fish




Mission

2. Maintaining individual focus

C. Serve Together
1. Get outside of ourselves
2. There are things more important
than enrollment goals



Accountability

Let them know you have high
expectations.



Weekly
Enrollment
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Weekly Counselor Funnel I.
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FRESHMEN
Counselor A

Counselor B

Counselor C

Counselor D

Counselor E

Counselor F

Counselor G

Counselor H

Counselor |

Difference

Weekly Counselor Funnel Targets
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Weekly Status Change Report
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Celebration |

Let them know you love and appreciate
them.

1. Celebrate the victories, large & small
2. Individual success & team success
3. Daily, weekly, monthly, annually
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OUTCOMES
How did we do?

Learn how to motivate your team

Explore ways to keep your team on mission
Review reports that promote accountability
Discover the value of celebration

Commit to implement new learning




QUESTIONS?

Bruce Perkins
Associate Vice President for
Enrollment Management

405-585-5120

Bruce Perkins, Oklahoma Baptist University



mailto:bruce.perkins@okbu.edu

Thanks for coming!

Bruce Perkins, Oklahoma Baptist University



